
Promoting Community-Based ECD: 
Practical Ideas and Tools from Mozambique

1 August 2008

Jodie Fonseca, Education and HIV/AIDS Advisor

Presentation at the Action Now, Action How Symposium



Program Elements

• Community mobilization

• Construction of pre-schools

• Teacher training

• Daily preschool• Daily preschool

• Parenting education

• Impact evaluation

• Advocacy



Community Mobilization

and Construction of Pre-schools

http://multimedia.savethechildren.org/video/mozambique_preschools/video-box-stc-mozambique_340x300.html



Teacher Training

• 5-day basic teacher training• 5-day basic teacher training

• Practical application of skills

• Learning from the child’s 
perspective

• Followed by in-service support





Teacher Training (Cont.)



Training Resources



Training Resources (Cont.)

• 9 At-a-Glance Guides

– Parent/Community Involvement

– Program Quality

– Socio-Emotional Development– Socio-Emotional Development

– Physical Development

– Literacy and Numeracy

– Thinking Skills Development

– Play & Materials

– Outcome Assessment

– Transition to Primary School

– Collaboration & Advocacy





Training Resources (Cont.)



Daily Preschool



“Corners” in the Classroom



“Corners” in the Classroom (Cont.)



Children’s 

Books



Use of Art and Local 

Materials



Parenting Education

• Appreciative methodology, 

building on strengths

• Modules with topics such as

– Building communication and – Building communication and 

literacy

– Positive discipline

– Nutrition and stimulation

– Learning through play



Impact Evaluation

• Partnership with World Bank

• Randomized, comparison groups

• Range of instruments:

– Ages & Stages– Ages & Stages

– Picture Peabody Vocabulary Test

– Early Development Instrument

– Household Survey



Ages & Stages



EDI



Household Survey



ECD Advocacy

• Unclear “ownership” of ECD

• Many small and uncoordinated programs• Many small and uncoordinated programs

• ECD working group 

• Ministry of Education plans to pilot a pre-
primary year

• Potential to reach ~600,000 5-year-old 
children per year



Thank you - Obrigada!
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