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Terms of Reference – Coalition on Children Affected by HIV/AIDS 
 
First approved September 21

st
 2006, 1

st
 revision approved November 2008, 2

nd
 revision approved March 2009, and third revision 

approved May 6, 2010.  

I. Children & HIV/AIDS 
 
UNICEF’s 2009 Fourth Stock-Taking Report on Children and AIDS says it all: 

¶ The world is not yet on track to meet targets for prevention, treatment, care and support; 

¶ Improving the uptake of AIDS-related interventions requires enhancing health systems and linking 
them with communities; 

¶ Judicious investment is needed to ensure sustainable services and systems; 

¶ A human rights-based approach to children and AIDS means addressing issues of equity of access. 
 
The Coalition on Children Affected by HIV/AIDS was convened in 2005 as a response from the philanthropic 
community, which saw an opportunity to leverage our unique positioning in the response--our flexibility and 
our ties to civil society, academia and government and multilateral responses--to make a difference beyond the 
work of our individual members. 

II. Who We Are 
 
The Coalition on Children Affected by HIV/AIDS (CCABA) is an independent collaborative composed of private 
or public funders and re-granting organizations, from both the North and the South, that provide grants to 
improve the lives of young children living in the context of HIV/AIDS.   
 
CCABA is supported by a wider network of technical experts and civil society groups who work on children’s 
issues.  Through our activities, our collective goal is to improve the lives of young children affected by 
HIV/AIDS.   
 
The work of CCABA is intended to be non-duplicative of and proactively complement the efforts of the Inter-
Agency Task Team on Children and AIDS (IATT), 1the Global Partners’ Forum on Orphans and Vulnerable 

Children, and other global and regional working groups and committees, especially when members of 
CCABA overlap with those other groups.  

                                                 
1
 The IATT is a global working grou p of the Global Partnersô Forum.  It provides a forum for unified leadership and 

action to promote coordinated, scaled up action.  The Global Partners Forum on C hildren Affected by HIV and AIDS, 
hosted by UNICEF and the UK Department for International Development (DFID) and supported by UNAIDS, brings 
together senior representatives from 90 international and non -governmental organizations and governments. The 
goal  is to build up practical responses to the impact of the AIDS pandemic on children and young people.  
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III. Scope of Work 

A. Knowledge Development & Promotion 

¶ CCABA aims to develop, share, analyze and distribute knowledge and ideas about how to best 
advocate for and maximize the scope of resources directed to young children affected by HIV/ 
AIDS.  This is accomplished through a variety of CCABA-initiated as well as CCABA led activities and 
also by key strategic partnerships between CCABA and other entities in the field of children and 
HIV/AIDS. 

¶ The knowledge CCABA generates and/or disseminates ideally will inform the practices of CCABA 
members in their work as well as the practices of other stakeholders involved in this work.  
Through its efforts, CCABA aims to support partners and other stakeholders working with children 
affected by HIV/AIDS to better articulate and share their own strategies, successes and challenges. 

 

B. Policy & Funding Development and Impact  

¶ Some of CCABA’s work will impact or result in recommendations that can influence funding, policy 
and/or programming among CCABA’s own membership, and among other funders and actors in 
this field -- including governments, bilateral and multilateral institutions -- and civil society 
organizations. 

¶ From time to time CCABA will also sign onto the policy recommendations of other entities as well 
after circulation to and consideration by the CCABA Steering Committee of such action. 

 

C. Project Development, Execution and Oversight 

¶ In general and other than the CCABA/ Teresa Group Symposium on Children and HIV/AIDS issues, 
CCABA does not aim to execute and manage large long-term projects but rather sees its role as a 
manager of smaller time-limited smaller projects, and as an incubator of ideas and projects that 
can be carried out by other entities, particularly if they are larger in scope or longer-term. 

¶ In communicating its work to Steering Committee members, other CCABA members and 
stakeholders, CCABA will aim to frame the nature of its role in various projects in precise ways so 
that issues such as ownership of projects, copyright matters and related issues are clear. 

¶ CCABA has established a specific process it will use to develop new work and allow for a Steering 
Committee determination as to whether a proposed new project or initiative (or significant 
addition to an existing line of work) is both merited and in keeping with CCABA’s mission and 
these Terms of Reference. 

IV. Activities 

A. Working to raise the issues of young children affected by HIV/AIDS at the International AIDS 
Conference held every two years.   

 
 This work will include:   
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¶ Facilitating the convening of a symposium on young children affected by HIV/AIDS to be held prior 
to the International AIDS Conference (IAC) every two years. 

¶ Working with a network of child-focused organisations to increase the quality, relevance, and 
persuasiveness of the evidence they bring to the IAC and other IAS and other relevant 
international meetings. 

 

B. Where possible, CCABA will also work to raise children’s issues at other selected key 
international conferences and meetings: e.g. regional conferences in Africa, Asia, Latin 
America or Europe  

¶ Each meeting’s strategic importance will be evaluated on a case-by-case basis.   

 

C. Supporting those organizations and individuals who are developing common external 
advocacy positions or strategies 

 

D. Sponsoring or spearheading time-limited projects that support our objectives. 

V. CCABA Members & Network  
 

A. Composition 

¶ Membership in CCABA is limited to private or public funders and re-granting organizations.  
  

B. Financial Contribution 
 

¶ Members are asked to make a financial contribution based on a sliding scale of up to $25K per 
year, based on a 2-4 year commitment. This is requested whether or not an entity is represented 
on the CCABA Steering Committee.  If agreed by vote of the CCABA Steering Committee, this fee 
may be waived for re-granting organizations who cannot afford it.  

¶ The purpose of the financial contribution is to contribute to the activities of CCABA, including its 
Secretariat. 

¶ Every two years, all members are asked to renew their membership. 

 

C. Recruitment of Members 
 

¶ The membership and wider network of CCABA will be recruited based on interest and 
commitment to the goals and objectives of CCABA as stated in these Terms of Reference. 
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D. Broader Network of Technical Experts 
 

¶ CCABA will also maintain a broader list of individuals, including technical experts,  who work on 
children and HIV/AIDS issues.  Some of these individuals may be invited to serve on the CCABA 
Steering Committee. This broader list will also include individuals who may either: a) be interested 
in information disseminated by CCABA; or b) who are willing to participate in any information 
gathering activities. 

VI. Structure 
 

CCABA will maintain a relatively informal structure.  However, as a coalition led by private and public 
funders and re-granting organizations, the composition of the Steering Committee should favour 
those members who work in such organizations, while also ensuring adequate representation from 
southern partners.   
 

A. Steering Committee 

1. Composition of Steering Committee 
 

¶ The Steering Committee of 12 to 20 members will be recruited from among interested and 
available individuals connected with CCABA  and/or children and HIV/AIDS issues. 

¶ Every effort will be made to ensure that members of the Steering Committee who represent 
funders or re-granting organizations comprise more than 50% of the Steering Committee members. 
 

¶ Every effort will be made to recruit funder members from the South, and to ensure that at least 
half of the technical experts/ civil society representatives are from the South.  
 

¶ Ideally there will only be one representative on the Steering Committee per organization, but 
exceptions can be made by the Steering Committee itself. 
 

¶ Every two years after the International AIDS Conference in July or August, the funder-members of 
CCABA will re-evaluate the composition of the Steering Committee and either re-invite non funder-
members to continue serving on the Steering Committee, or ask them to cede their spot to a new 
member.  This decision will be based on a number of factors including attendance and participation 
in Steering Committee calls and in-person meetings, work or input on behalf of the Steering 
Committee outside of calls as well as regional, sectoral and organizational representation factors. 

 

2. Authority of Steering Committee 
 

¶ The Steering Committee will have authority to make decisions on behalf of the coalition, and will 
decide if and when the full coalition (including all other members and technical experts and/or 
others) should be polled. 
 

¶ The Steering Committee will have authority to raise funds, approve budgets, select a fiscal agent 
through which to flow funds, and delegate authority for the implementation of budgetary 
decisions.  
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¶ Budgetary decisions of the Steering Committee will take into account any specific accountability 
measures required by financial contributors to CCABA, and by the board of directors of the 
organization serving as the fiscal agent or otherwise administering funds on behalf of CCABA. 
 

¶ The Steering Committee will have authority to refuse a grant from or return a grant to a funder. 
 

¶ The Steering Committee will provide guidance to any staff, consultants or contract personnel as 
engaged by CCABA from time to time. 
 

¶ The Steering Committee will designate one member of the Steering Committee, preferably the 
member representing the fiscal agent, to provide primary supervision to any staff, consultants or 
other contract personnel. 
 

¶ Any Steering Committee member may introduce a motion to remove another Steering Committee 
member.  For this motion to pass, all members must vote. 
 

¶ The Steering Committee may delegate certain decisions to the Executive Committee, the Chair or 
the Projects Coordinator. 

 

3. Steering Committee Voting & Quorum 
 

¶ Votes and decisions can be taken via teleconference, in person, by phone poll, or by email vote. 
 

¶ Steering Committee decisions will be made on the basis of consensus (not equated with unanimity) 
wherever possible.  When necessary, at the discretion of the chair, a vote will take place, with all 
Steering Committee members having an equal vote. 
 

¶ Quorum is at least 50 percent of the Steering Committee members, regardless of the method of 
decision-making (e.g. by teleconference, in person, phone poll, or email vote).  The exception is to 
remove a Steering Committee member, in which case quorum must be 75 percent of Steering 
Committee members. 

 

4. Meetings of the Steering Committee 
 
¶ The Steering Committee will meet by teleconference monthly, with possible exceptions. 

 

¶ It is expected that Steering Committee members’ employers will cover long distance charges, 
where their employers are in a position to make such an in-kind contribution. 
 

¶ CCABA will subsidize the cost of phone calls for Steering Committee members whose employers 
cannot make an in-kind contribution to cover the cost of their calls. 
 

¶ The Steering Committee will endeavour to meet in person once per calendar year, to review its 
goals and progress, and to plan its work. Every effort will be made to have these meetings coincide 
with international gatherings where Steering Committee members may be receiving other funding 
to attend. 
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B. Executive Committee 
 

CCABA shall appoint a Chair, a Treasurer and a Fiscal Agent (the Treasurer and the person representing the 
Fiscal Agent may be one and the same person).  The people appointed to these positions, and the Projects 
Coordinator ex-officio, will form the Executive Committee. 

 

1. The Chair 

a) Roles and Responsibilities 
 

The Chair of CCABA will lead the Steering Committee and guide the coalition’s contractors or 
employees in the execution of the projects on CCABA’s work plan.  Specifically, he/ she will: 

 

¶ Chair monthly Steering Committee teleconferences (this may be deferred to the Projects 
Coordinator); 

¶ Lead the process to engage a Projects Coordinator, determine his/her remuneration, 
supervise him/her, and if necessary terminate his/her engagement; 

¶ Participating in the hiring of consultants; 

¶ Approve Steering Committee agendas prepared by the Projects Coordinator; 

¶ Lead a bi-annual process to review the membership and composition of the Steering 
Committee, as per the Terms of Reference; 

¶ Lead a bi-annual process of determining CCABA’s strategic direction and 2-4 year work 
plan ; 

¶ Lead a process, from time to time, of reviewing the CCABA Terms of Reference; 

¶ Represent CCABA in public forums, with partners and stakeholders, and in 
correspondence, as necessary; 

¶ Engage Steering Committee members in CCABA projects, as necessary, and with the 
assistance of the Projects Coordinator; 

¶ Participate in CCABA’s finance or fund-raising working groups; 

¶ Convene and Chair a fund-raising working group, as necessary. 

¶ Call any special meetings; 

¶ Create sub-committees or working group as necessary to accomplish the tasks above; 

¶ Oversee the fiscal agent’s role in CCABA. 

b) Term of Office 
 

¶ 2 - years, renewable once 

c) Method of Selection 
 

¶ Candidates for the position of Chair will be nominated by the Steering Committee, and 
elected by majority vote of the Steering Committee. 

¶ The term will expire to coincide with the CCABA meeting held in conjunction with the 
International AIDS Conference every two years. 
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2. The Treasurer  

a) Roles and Responsibilities 
 

The Treasurer of CCABA shall ensure CCABA is maintaining fiscal solvency, ensuring 
compliance with all applicable fiscal and tax laws and rules, and that its finances are reviewed 
as part of the annual audit of the fiscal agent. The audit requirement can be met if it is part of 
the fiscal agent’s own annual organizational audit.   
 
She or he also will ensure CCABA is judiciously spending funds according to its work plan.  
Specifically, he/she will: 

 

¶ Guide the Projects Coordinator in the preparation of a bi-annual budget, and lead the 
process of having the Steering Committee review and approve the budget. 

¶ Present the analysis of spending to the Steering Committee and fund-raising and finance 
working groups in a format that is useful to those committees, at least annually. 

¶ If the Treasurer is not already employed by the fiscal agent, the Treasurer’s role will also 
be to liaise with CCABA’s fiscal agent and to review the fiscal agent’s audit of CCABA’s 
finances, even if CCABA’s financial audit is only a part of the fiscal agent’s overall 
financial audit,.  If the Treasurer is employed by the fiscal agent the Treasurer will liaise 
with the Projects Coordinator and CCABA Chair. 

¶ Cheque production and signing is the authority of the fiscal agent, as overseen by the 
Treasurer.  If the Treasurer is not employed by the fiscal agent, the Treasurer will work 
out guidelines in which cheques can be issued. 

b) Term of Office 
 

¶ No fixed term 

c) Method of Selection 
 

¶ If willing, the representative of the Fiscal Agent shall be CCABA’s Treasurer.  If not, the 
Treasurer will be selected by nomination by the Steering Committee, and elected by 
majority vote of the Steering Committee. 
 

3. CCABA’s Fiscal Agent  

a) Roles and Responsibilities 
 

CCABA’s Fiscal Agent shall: 
 

¶ Contract with CCABA funders and hold any funds for the purpose of CCABA projects in a 
bank account; 

¶ Pay all accounts payable; 

¶ Write funding requests or delegate the writing of these requests to CCABA’s Projects 
Coordinator, whichever is easiest; 

¶ Contract with CCABA funders and hold any funds for the purpose of CCABA projects in a 
bank account; 
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¶ Submit these funds to an annual audit by a recognized accounting firm, adhering to 
general accounting practices, and present these audited reports to the CCABA Steering 
Committee if requested; 

¶ Charge an administrative fee to all funders flowing monies to CCABA through the Fiscal 
Agent; 

¶ At the direction of CCABA’s chair, contract with any contractors working on behalf of 
CCABA.  Because the Fiscal Agent assumes liability for legal contracts, the Fiscal Agent 
will have the authority to reject any contractor or refuse to sign any contract; 

¶ Liaise with CCABA’s Treasurer, if that Treasurer is not already an employee of the Fiscal 
Agent. Otherwise, the Fiscal Agent will liaise with the Projects Coordinator and/or 
CCABA’s Chair; 

¶ Maintain a Secretariat (see Section VI - Secretariat). 

b) Method of Selection of a new Fiscal Agent 
 

In the event that CCABA needs a new Fiscal Agent, the Steering Committee will investigate 
potential organizations, approach them, and then take a decision by committee based on the 
following factors: 

 

¶ Stability of the organization and fiscal record 

¶ Demonstrated commitment to the goals of CCABA through their mandate and work 

¶ Willingness to appoint a representative to the Steering Committee 

¶ Facility in quickly processing invoices, and in particular to reimburse CCABA’s Projects 
Coordinator 

 

C. Finance Committee  

1. Composition of Finance Committee 
 

¶ The Finance committee shall consist of the CCABA Chair, CCABA Treasurer and CCABA Projects 
Coordinator.  Another Steering Committee member can be appointed to the Finance   Committee if 
deemed advisable by the CCABA Steering Committee. 

2. Authority of Finance Committee 
 

¶ The Finance Committee will have authority to review CCABA financial reports on a regular basis, 
review draft budgets and present them to the CCABA Steering Committee for final approval; and 
propose selection of a fiscal agent (or changes to the fiscal agency role) as necessary and 
appropriate.  
 

¶ Decisions of the Finance Committee will take into account any specific accountability measures 
required by financial contributors to CCABA, and by the board of directors of the organization 
administering funds on behalf of CCABA. 
 

¶ The Finance Committee will provide guidance to the Projects Coordinator and CCABA fiscal agent 
on all finance and budgetary matters. 

3. Finance Committee Voting & Quorum 
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¶ Votes and decisions can be taken via teleconference, in person, by phone poll, or by email vote. 
 

¶ Finance Committee decisions would be made on the basis of consensus wherever possible.  When 
consensus cannot be reached, the matter will be brought to the Steering Committee. 

4. Meetings of the Finance Committee 
 

¶ The Finance Committee can meet by teleconference as often as needed but no less that twice per 
year. 

VII. Funding 
 

¶ Funding for CCABA’s work will be raised from among funder members of CCABA and other donors, 
with core support for its Secretariat covered by funds from donors on CCABA’s steering committee. 
 

¶ Budgets would be set based on bi-annual objectives. 

VIII. Secretariat and/or other support 
 

¶ CCABA will maintain a Secretariat, which may only consist of one person, in order to coordinate 
and provide technical expertise and general support to the coalition.  As CCABA is not a registered 
entity conforming to the laws of any particular jurisdiction, The Secretariat will be managed by the 
fiscal agent.  Ideally, the fiscal agent will enter into a contractual agreement with the grantee 
partner to establish this arrangement (e.g. when CCABA was founded in 2005, the Bernard van Leer 
Foundation contracted with The Teresa Group to retain the services of a Project Consultant.) 
 

¶ The Steering Committee may, from time to time through its fiscal agent or another of its funder-
members, contract with a grantee partner to engage the services of other consultants, staff or 
contract personnel in order to achieve its objectives.   
 

¶ The Steering Committee will, from time to time, review the effectiveness of its Secretariat and 
other support. 

IX. Conflicts of Interests 
 

¶ CCABA operates under a conflicts of interest policy adopted in 2009.  This policy applies to all 
CCABA staff, fiscal agent and Steering Committee personnel and transactions and is attached as 
Appendix 2. 
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Appendix 1: 
 
Background 
 
¶ The Coalition on Children Affected by AIDS was formed in April 2005 with the goal of raising the profile of 

children at the 2006 XVIth International AIDS Conference, and of improving the quality of child-focused 
presentations.  Along the way, it was decided that advocacy to advance the response to children with or at 
risk for HIV/AIDS as well as messaging to an audience beyond the delegates at the conference were also 
appropriate goals for the coalition.  
 

¶ A Steering Committee was recruited based on suggestions of the founding members, and an informal 
membership was defined, but no formal terms of reference were developed at that time.   
 

¶ In January 2006, the Steering Committee began to have discussions about the continuation of CCABA 
beyond the 2006 XVIth International AIDS Conference.  The first version of these terms of reference, for a 
transformed coalition, were the result of that discussion, and were initially ratified at a post-Toronto 
Conference meeting on September 21st 2006. 
 

¶ The Bernard van Leer Foundation contracted with The Teresa Group to retain the services of a Project 
Consultant. Effectively, CCABA’s secretariat now consisted of the co-location in Toronto of the The Teresa 
Group as a fiscal agent, and the Projects Coordinator. The Teresa Group is a Toronto-based NGO serving 
children and families, whose board of directors has an interest in international issues as they intersect with 
The Teresa Group’s clientele.  The Teresa Group also was the organizer of a first international symposium 
on children affected by HIV/AIDS in 2004, prior to their collaboration with CCABA. 

 

¶ In September 2006, fund-raising began for another 2-year cycle, which included the budget of another 
symposium in 2008 at the International AIDS Conference in Mexico City.  CCABA’s consultant (now named 
Projects Coordinator) was re-engaged. 
 

¶ In September 2008, the Steering Committee committed to a four-year cycle, with fund-raising occurring on 
a 2-year basis for most grants.  The work plan called for continuation of the activities to date, plus the 
adoption of new projects. This decision was based on a meeting held on August 3rd 2008 in Mexico City. 
 

¶ Starting in 2008 and to date, CCABA’s agenda has been focused on the following: 
 
1. Together with The Teresa Group, organizing & holding a children & HIV/AIDS symposium called 
“Children and HIV: Family Support First - Working Together to Achieve Universal Support and Access to 
Treatment”.  
 

2. Helping to launch a study run by University College London and Stellenbosch University in several 
Eastern and Southern African countries involving a children’s cohort. This study will determine what 
links exist between community-based program interventions aimed at vulnerable children and 
psychosocial and health outcomes in children. 
 

3. Holding a series of meetings on evidence behind effective family-based care models. At these 
meetings, commissioned academic papers are being presented. At the end of this process, a special 
issue of the Journal of the International AIDS Society will be launched at AIDS 2010 in Vienna. 
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4. Brokering the hiring of a Vulnerable Children Specialist at the Global Fund on AIDS, Tuberculosis and 

Malaria, with funding from the Swedish International Development Agency. CCABA has been involved 
in the hiring and will sit on an advisory committee for this position. 
 

5. Advocating for activities to highlight children and research on children at AIDS 2010 in Vienna. 
 

6. Creating a first-ever child-focused research award to be presented at AIDS 2010 in Vienna. 

 


